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1. Bridging Gaps between Face-to-Face and Online Collaboration 
 
Change Facilitator Gabriela Ender and her team from Germany developed a worldwide 
unique real-time internet methodology, which especially promotes independent, 
responsible, respectful, and results-oriented cooperation, thereby helping to overcome 
the limitations of time and space, as well as saving lots of travel costs. The development 
of this online method is based on the basic assumption that a great deal of the necessary 
knowledge is already present in every group and that the best answers, solutions, and 
agreements for additional steps can often be found in one's "own system". The 
OpenSpace-Online® conference system is very useful for interest-groups, teams, 
companies, organizations, or communities, which are interested in fast, balanced and 
sustainable development. Because, regardless of whether it be in politics, society, 
economics, education or innovation; in the process of constant changes and new 
challenges, this conference system makes a concrete contribution to the mutual design of 
the future. Conscious development processes of learning, research, collaboration and 
participation are supported and possible through the simplicity of handling and the 
independence in front of and during the process. If needed, OpenSpace-Online® real-time 
meetings can be supplemented or combined with conventional forms of events and 
different kinds of methods (offline and / or online). Enjoy the following article of Gabriela 
and some interesting testimonials and further information regarding the use of the 
OpenSpace-Online® Real-time Conference Software. 
 
 
2. Real-time Meetings with OpenSpace-Online®  
    The Power of People! 
 
Participatory working models are central to concepts for organizational development and 
management, especially when looking for realizable feasible solutions and knowledge 
integration of many people. Around the globe, a growing number of organizations are 
integrating the knowledge, ideas and experiences of their employees, partners and 
customers, and notice significant enhancement of the degree of identification, innovation 
and commitment, as well as more sustainable transformation. 
 
Participatory measures are not a fashion, but a necessary return to "traditional and 
successful communication models". The obvious reason is that participation and 
exchange are elementary aspects of „human coexistence and interaction". Professionally 
designed participation processes are a quality characteristic of Conscious Participatory 
Architectures and continuous processes of improvement and development in society, 
economy, education and politics. 
 
Our times of international relationships, continuous or new cooperation ventures, are 
accompanied by rising travel budgets and very tight schedule management. But how can 
the "co-creative energy" developed in expensive meetings, coaching programs, seminars, 
workshops and conferences be sustained once challenged by growing distance and return 
to daily business? 
 
Of course, the internet provides decentralized networking organizations a large variety of 
opportunities for worldwide communication. Often, however, communication is limited to 
the exchange of eMails, expert-oriented presentations, small group video meetings, or to 
asynchronous internet forums, laboriously upheld by an online moderator. The new trend 
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of forum hosts “to attract potential participants with incentives” shows how difficult it is 
to achieve lively and constructive participation over a period of days, weeks or month. 
 
The possibilities of the internet are not maximized, because the introduction of the 
internet has lead to the counterproductive idea of a "new" virtual world divided from the 
real world, while in reality they are one! Re-focusing on the individual human beings 
acting in these "worlds" clarifies that it is only about shifting between appropriate and 
useful tools for changing place, for receiving information and for optimizing collaboration. 
 
We are still in the same "real world", when using a cell phone, a car or an airplane, 
sending a fax, watching television, participating in a face-to-face seminar, reading an 
email via laptop, browsing through an Australian website or starting the day with an 
international real-time online conference. As a consequence, whenever we work on 
conscious creation of communication and participation processes we need facilitative 
leaders and consultants who focus on human beings and their interests: whether 
"offline" or "online". 
 
The OpenSpace-Online® conference methodology described below facilitates self-guided 
and purpose-oriented collaborative real-time work by work groups and around topics of 
mutual interest. The development of this online method is based on the assumption that 
most of the competences required for achieving a common goal are already shared within 
the group. Therefore, the group can often develop the best answers, solutions and 
agreements "from within". 
 
 
2.1. How do OpenSpace-Online® real-time meetings work? 
Between 5 and 75 persons, who share motivation and interest in the conference theme, 
meet on a specified day and time for an OpenSpace-Online® conference via internet or 
intranet. Each participant opens the conference software on their local computer, 
establishes an internet connection and connects to the conference server using the 
previously transmitted password. 
 
 

 
 
 
Independent of an external online-moderator, the participants go through the 
consecutive phases of an online real time conference, which can last from 2 to 8 hours, 
depending on the time allocated by the conference host. The virtual conference facilitator 
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COMOSO welcomes the participants and introduces them to the OpenSpace-Online® 
Methodology. 
 
Firstly this "facilitation", secondly the intuitive user surface and thirdly the appealing 
graphic design support good orientation during the conference. An ethics code based on 
self-responsibility and respect nurtures appreciative communication of the group. 
Integration of the philosophy and principles of the f2f large group method "Open Space 
Technology“ (OST) supports the solution and participation oriented collaboration of all 
participants. 
 

 
 
 
The higher the individual interest in the conference theme is, the higher the degree of 
motivation, engagement and fun of the entire group. During an OpenSpace-Online® 
conference, it is the participants that are the experts. This is why one principle of 
OpenSpace-Online® is "whoever is here are exactly the right ones to be here". There is 
no pre-determined agenda. Instead, it is the participants who develop the agenda by 
bringing in questions and interests regarding the theme. 
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Several sessions of parallel workshops follow. At any time, participants can switch 
comfortably between topics they decide to work on. During the entire conference, the 
conference café allows for socializing, spontaneous themes as well as one-to-one talks. 
Every workshop concludes with a short summary, written by someone appointed as 
responsible to do so. There is no need to take notes, as all contributions are collected 
and available online on a report news-board. After completion of the workshop phase, 
participants have reading time for browsing all summaries and making edits. 
 
 

 
 
 
The next phase of the conference depends on the event's meta-aim and is pre-
determined by the host. If the focus is on variety and creative exchange the best suited 
variant may be OpenSpace-Online® CLASSIC. It can support current team processes, 
accelerate innovation and creativity, support the communication of collaborating 
networks, or public relations work. A collective final discussion circle and the hand out of 
extensive conference documentation concludes this variant.  
 
The OpenSpace-Online® SPECIAL variant is an extended form of the CLASSIC variant. 
The workshop summary phase is followed by an evaluation and appointment phase. The 
participants anonymously identify their personal favorites of the workshops. In a short 
time, this produces an overview of the "TOP issues of the day". In the following phase, 
the TOP issues' protocols are further co-edited, new ideas, tips and proposals evolve, 
working groups form to work on the TOP issues, and discuss possible practical steps for 
post-conference meetings and immediate project work. 
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In the closing session, all participants have a chance for discussing agreements and 
exchanging final words. After this, all participants can download a complete conference 
document in easy to use html format. This documentation is an ideal tool for immediate 
follow up. It contains all the participants' contact details, input, summaries, agreements 
and appointments, and can be used in digital and print form. 
 
 

 
 
 
2.2. What are meaningful applications of OpenSpace-Online®? 
This internet method can be applied for various goals, themes, application fields and 
users. The OpenSpace-Online® meeting system is an excellent approach if one or more of 
the following criteria are existent: 

 
• Working on important questions or urgent business issues 
• Bridging distances, saving meeting time and travel costs 
• Participation of 5 to 75 persons in a meeting 
• "All together in real time" - High Passion, High Concentration and High Play! 
• To easy, fast and secure organize and conduct online meetings autonomous 
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• Participatory development of ideas, solutions, strategies for complex topics  
• Need and appreciation of broad knowledge and experience 
• Integration of values such as "participation and self-responsibility" 
• Enhancing motivation and collective commitment 
• Building internal competencies to facilitate progress, innovation and change 
• Maintaining the co-creative energy of face-to-face events 
• To waste as little ecological resources as possible 
• Ideas, results, and agreements need to be immediately available for further work 

 
 
2.3. Worldwide self-organization and -management 
The description of the method process shows that participants only need to share 
common interest in the umbrella theme, and can participate creatively without prior 
experience of the method. The system has been designed in a way that conferences can 
easily and comfortably be organized by anybody or by any organization. There are two 
choices for arranging conferences. Individual and single conferences can be booked on a 
"pay per use"-basis. Also, the complete conference system can be installed for use on the 
company's own server. The English and German full software versions can support 
applications / text-based collaboration in 16 languages. 
 
 
2.4. Safety standards and technical requisitions 
The internet method that is used for example by companies for discussing problems and 
developing solutions has to meet special requirements. A permanent access restriction 
and high data security (448 bit encryption) achieve a maximum safety standard for 
organizers and participants for the duration of the OpenSpace-Online® conference.  
Furthermore, the participation software has been designed in a way that it can be used 
by as many people as possible quickly and without technical knowledge. Participants 
using a standard computer (Windows, Macintosh, Linux und Unix) and a stable internet 
connection can join in. 
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2.5. Fields of application and innovative effects 
People and groups who decide to use this method share the same aims and principles 
even though they are operating in fields as different as economy, society, education, 
research or politics and even from different regions of the world. 
 
They aspire to use as many human resources as possible, waste as little ecological 
resources as possible, and have an eye on minimizing spending of financial investments. 
For their survival and development it becomes more and more important to develop, 
expand and care for internal and external relations. They want to build on the ideas, 
creativity and experience of many, be faster, more flexible and innovative than the 
"others", foster synergistic effects through cooperation, between online and f2f 
communication and want to shape the natural process of change in a pro-active manner. 
A choice of application areas displays the broad spectrum of OpenSpace-Online® method 
use: 

• Intercultural cooperation 
• Customer care 
• Stakeholder management 
• Creative sessions 
• Problem solving processes 
• Cooperation between partners  
(e.g. towns, schools, organizations) 
• Evaluation and Consultation 
• Annual conference 
• Citizen participation 
• International Peace work 
• Community building 

• Knowledge management  
• Project development 
• Transformation processes 
• Organizational development 
• Team development 
• Internal communication 
• Public relations, public events 
• Pre-meeting and follow-up  
     processes of events 
• Product development 
• Opening sessions 
• ... and much more 

 
 
2.6. Innovative Synergies between different methods and  
        between online and offline 
Main advantages of the OpenSpace-Online® Method are, that it puts the human being in 
the center, that it enables self-organized participation, goal-oriented collaboration and 
that it supports sustainable further work. Another very important value is, that the 
OpenSpace-Online® Approach allows bridges between different methods and between 
online and offline. It maintains the co-creative energy of face-to-face events as well of 
online activities and carries on the work across distances. And with each single 
OpenSpace-Online® meeting organizers increase the level of commitment. 
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Experiences from quality management have shown that the purposeful implementation of 
continuous optimization processes combined with the integration of a maximum number 
of participants supports sustainable enterprise success. The reason is that such an active 
approach to complexity and change not only saves on travel expenses, but leads to more 
dynamic organizations, in which people dedicate their commitment and lifetime. The 
simple and effective Open Space principles are particularly useful for bringing the concept 
of a learning and interactive organization to life. 
 
"Conscious Learning Organizations" start with the expert knowledge of their customers, 
partners, employees and other systems related to the development process. They decide 
about the use and combination of useful measures and events, open spaces for solution-
oriented cooperation and nurture self-organization and self-responsibility. The 
OpenSpace-Online® real-time method serves as an innovative tool for realizing single 
events as well as "endless" dynamic interrelationships between different contexts, 
methods and activities. The high degree of independence in regard to "organization and 
participation" makes it possible for organizers as well for participants to realize and 
support worldwide learning, solution, collaboration and change making processes. 
 
 
2.7. Conscious Participatory Architectures 
No matter whether it is about "Learning Cities", "Learning Schools", "Learning 
Communities" or "Learning Organizations", the time is right for cooperation with internal 
and external "Change Facilitators". These experts distinguish themselves by the 
capability of developing systemic-oriented Participation Architectures, and to accompany 
the corresponding processes in competent and congruent manner. The more conscious 
the design of the mutual framework within which all participants are moving and the 
more authentically values such as "respect, appreciation and reliability" are lived, the 
more creatively, economically and sustainable the future can be shaped. 
 
 
2.8. The Journey of "Life Long Learning Organizations" 
We are convinced that there will be more and more "Lively Life Long Learning 
Organizations" in the future, which will recognize "Open Space" as a practical concept 
and which cultivate this philosophy for the promotion of a high level of creativity, a high 
degree of flexibility, constant and fast learning, excellent operating climate and high 
productivity as an important part of their corporate identity. An internal and external 
corporate culture of this type results in a corresponding corporate behavior. It is 
important that organizations become conscious that they can expand in harmony with all 
participants and that they have the ability to create free space for self-organization in 
this sense. Together with other important participatory meeting methodologies such as 
“Appreciative Inquiry”, “Future Search”, and “The World Café”, and other excellent 
holistic concepts such as the “Genuine Contact™ Program” the Open Space Philosophy 
(Open Space Technology and OpenSpace-Online®) can lead the journey to one of the 
most practical concepts of Life Long Learning Organizations in daily life. At the end of this 
document you find also a link to further information regarding the face-to-face large 
group methodology Open Space. 
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3. OpenSpace-Online® Testimonials 
 
3.1. Global Learning & Shaping the Future 
        - Education Networking Conference - 
 
As project manager of Positive Nett-Works Association Hannover - Berlin, I am preparing 
a worldwide network for the co-creation and co-edition of a multilingual and 
multidisciplinary Global Learning Online Environment for the worldwide application in 
schools. I chose Global Education Week (17-23 Nov 2003), organized by the European 
Council in 38 countries, as international opportunity for making our activities known, and 
inviting networkers, NGOs, teachers, learners and working in associated fields in the 
frame of an online conference. My aim as conference organizer was getting to know 
interesting projects , detect content and strategic commons, in order to initiate 
international networking activities with our project, but also between the other 
participants. 
 
My invitation to an OpenSpace-Online® Real-time Conference (18-Nov-2003) attracted 
extraordinary attention and broad distribution. The majority of the participants learned 
about the event from newsletters and mailing lists, and did not know each other before 
the meeting. In the sense of Open Space philosophy, dedicated individuals with a 
common interest were meeting with open minds, but also expectation in some form of 
concrete effects. 
 
My conclusion as organizer: 
The event has brought about fantastic conceptual and networking cooperation progress. 
Besides the participants, this is truly due to the OpenSpace-Online® conference format: 
It provided full freedom to the participants for bringing in their personal themes, and to 
express their personal experiences, interests and focal activities. Even when thoughts 
were not followed in the dialogue thread, the extensive documentation reflects all input, 
interests, contacts, and ideas for future cooperation. - a great work resource, reflected in 
this final comment by a participant, experienced in UN circles for 20 years, and head of 
an NGO with consultative status to the UN: "When are we having the next discussion, 
and can we include the UN?" 
 
Concerning the conference format, participants and myself appreciated foremost: 
 

• the simple conference-booking, software installation and conference know-how 
• the fast technical support all around the clock 
• the high dialogue velocity, which produced high information content 
• the surprisingly personal atmosphere; the participants would have enjoyed to 

discuss for more than 3 hours 
• the possibility of giving informal commentary, and individual address of 

participants, without disturbing the overall dialogue thread 
• the extensive documentation, offering all dialogue threads, short summaries of 

sessions, all addresses and email contacts, and further, as a total document, 
provided a great wealth of information about the thematic fields, knowledge, 
worlds, backgrounds and interests of the participants. This is a potential for post 
conference cooperation and exchange unparalleled in Face2Face conferences. 

 
Eric Schneider, December 2003 
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3.2. Online Health Care Conference about SARS with Canadian Nurses! 
 
In August 2003 the Registered Nurses Association of Ontario (RNAO) organized their first 
OpenSpace-Online® conference. The professional association is representing 20,000 
registered nurses in Canada, Ontario. Michelle Cooper, Change Facilitator and President 
of Integral Visions Consulting, approached RNAO with the concept of OpenSpace-Online®. 
The idea for organizing the real-time meeting was inspired by the SARS Hotline set up by 
RNAO. 
 
It came to their attention that many nurses were showing symptoms of "SARS Stress 
Disorder," which are similar to post traumatic stress. The title of the conference was: 
"After SARS: Coping in the New Health-Care Normal".  
 
During the conference the discussions were rich, informative and highly productive.  The 
nurses used the conference to share their compelling stories, dialog about the meaning 
of their experiences, and to make recommendations about how to effectively manage 
future outbreaks of diseases like SARS. 
 
During the conference, extensive documentation of all the sessions was performed by the 
OpenSpace-Online® software, which was then used by RNAO to provide a RNAO Report 
to the association members about SARS, to plan professional development activities that 
support nurses and to inform government officials of the Ontario Province about the 
SARS experience of nurses. 
 
In addition, feedback from conference participants indicated that many nurses had been 
helped in their personal healing journey and that the reputation of RNAO, as a health 
care leader, had been enhanced. 
 
The "Registered Nurse Journal" of RNAO published the following article about this event: 
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3.3. Review-Meeting with a German Bank 
 
In November 2003 I facilitated a face-to-face Open Space meeting with approx. one third 
of the 300person workforce. They all met at a place in the middle of Germany. In May 
2004 we had the review meeting. All participants while sitting in their own offices in front 
of their PC screens experienced this meeting. 
 
We utilized the OpenSpace-Online® software, that is designed for on-line Open Space 
meetings. Yet our review meeting was not an Open Space meeting in the usual sense. 
The leaders of the nine most important projects which resulted from the November 
meeting wanted to have the opportunity to present their results and invite comments, 
questions and discussions.  
 
To achieve this Gabriela Ender and her colleagues from OpenSpace-Online GmbH helped 
to customize the OpenSpace-Online® software for our purposes. The most important 
change was to allow only one round of workshops instead of the usual three. Another 
important element was the careful information that all participants received in advance. 
We communicated to them that they should not post their own issue even when the 
software asks them to do so. Only the nine project leaders should post issues. And then 
these topics framed the opportunity for the discussion that the leaders were seeking. Due 
to the kind support of Gabriela in crafting the communication it all worked well. 
 
Two days before the review meeting all participants received a written report about the 
results of the nine projects. We wanted to make sure that they did not need to read long 
texts during the virtual meeting itself. And as you may expect, once the virtual meeting 
started, the discussion began immediately. The participants and the executive board 
were very satisfied with the virtual meeting. At the end of the meeting, every participant 
was able to download a complete documentation of the meeting. The documentation now 
supports the ongoing implementation of the projects. And the next face-to-face Open 
Space meeting has already been announced. 
 
Dr. Matthias zur Bonsen, June 2004 
 
 
3.4. Swedish Open Space Institute arranged first  
       OpenSpace-Online® Conference 
 
The Swedish Open Space Institute arranged the first ever OpenSpace-Online® in Sweden. 
We had a grand time together. The meeting was a pre-meeting for a larger OpenSpace-
Online® event we will have the 25th of November. 8 persons participated and we already 
have 15 registred for the main event. We decided that the conference in November will 
focus on the development of OST in Sweden and I think quite a few of us are eager to 
spend a large part of it on how to develop cooperation between facilitators, partly 
through the OSI Sweden. Everybody experienced the software as very stimulating to use 
(and lots of fun!). We had great discussions although I think that we will be able to get 
even more out of it next time. The program is really easy to use. Our meeting lasted for 
2,5 hours and included an opening, sessions were posted, sessions convened (3 times 25 
minutes), proceedings written and time for commenting them. We also spent every 
minute available off session in the café, continuing our discussions. Finally a closing circle 
where a lot of complements were shared to each other and to Gabriela and her team for 
developing the software. In total we made almost 400 postings! 5 issues were discussed 
and reported on. After closing we all received a complete report when logging out! 



 
  
  
  
 

 
 

© Copyright 2005 OpenSpace-Online GmbH. All rights reserved. http://www.OpenSpace-Online.com 
Yes, you may replicate this eBook in its entirety, and / or post it on an intranet or website. 

However, please do not edit or cut pieces to pass along. Thank you! 
 

15 / 22 

Increadible! Sitting all over Sweden we worked intensly for 2,5 hours and all of a sudden 
had each a "book"!  
We decided to continue our ongoing dialogue in another virtual space, which is open and 
running already. I see lots of possibilities to use this software with my customers. I view 
it as a compliment to physical meetings before and after OST conferences. When there is 
a missing link and it is hard to find time to meet again this could be a very interesting 
and inspiring way to work out issues together. I also view it as very interesting for some 
of the organizations I work with, especially those that are spread out all over our 
country. 
 
Thomas Herrmann, Sweden 
 
 
3.5. Swedish Consultant and multinational Company 
 
"Just wanted to let you know how my first assignment with a sponsor using OpenSpace-
Online® went. It went very well. This large multi-national company is very interested in 
finding ways to "open up space" on a distance. In the 4 hour "Special" OpenSpace-
Online® we had there were 12 participants, we had hoped for more but it worked nicely 
anyway. The special variant includes convergence and action planning. 
A few days ago we had the follow-up meeting and a lot of actions had already been 
undertaken as a result from the online-conference. The top manager was quite impressed 
by this. The top issues that were not already going strong were taken further on that 
meeting. The sponsor was very happy with the experience and they are interested to use 
OpenSpace-Online® again in the near future."  
 
Thomas Herrmann, Sweden 
 
 
4. Feedback from Participants 
 
I never thought that an internet based approach can get so much depth, meaningful and 
useful interaction between people you not have known before. 

Hans Hartung, Change Facilitator, Germany 
 
* 

The OpenSpace-Online GmbH software is exceptionally well-designed to allow focused 
groupwork across the world. The software really allows you to focus your thinking and 
learn from others rapidly. 

Tony Ingle, Sr. Manager of Organization and Performance, USA  
 

* 
What a rich and inspiring conference. I had no idea what to expect with the on-line 
technology. What i experienced was lively interaction, much learning and above all, the 
ability to connect with others from around the world who shared similar passions and 
burning questions. I look forward to more of this in the future. Thanks to Gabriela for 
opening up a whole new realm of possibilities for how we can connect meaningfully with 
one another. 

Kathryn Thomson, Proteus Communications, Canada 
 
* 
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This was a fantastic online open space event. It is also the best online meeting 
methdology I have ever seen.  Wow. 

Therese Fitzpatrick, waycool, USA 
* 

The software is invisible and therefor brilliant. I am very pleased with it. 
 

Patricia Black, USA 
* 

I was very impressed by what I saw and experienced in the conference, and I did have a 
strong sense of being in a 'real' open space meeting! 
 

Michael Randel, World Bank, Washington DC 
 
* 

OpenSpace-Online® enables a meaningful and productive group experience. In our online 
event, professionals from different cultures and countries shared experiences, insights 
and ideas in real time -- as if we were meeting in person. In addition, we created a real 
sense of community. Towards the end of our time together, one of the participants 
reminded us to take a moment and realize that, though we were touching plastic and 
metal to communicate with one another, we were also touching each others' hearts and 
minds. A truly amazing example of software and technology weaving the world together. 
 

Lisa Heft, O p e n i n g  Space, USA 
* 

The software comes very close to a real open space. If every software would be as easy 
as this one we could enjoy computers much more. It just makes fun to use it. 
 

Michael Nothdurft, internal Change Facilitator, Germany 
 
* 

This piece of software should be integrated into elementary schools. In our newly 
globalized community, this will be a potent tool for process between people at a distance. 
Humanity needs to transcend the medieval concept of borders and work together to solve 
the difficult problems that we all face now that our technological expertise has 
outstripped our moral capacity to manage our activities. This software is a giant step 
forward in that process. 

John Anderson, Community and Business Teambuilding 
PhD student in Organizational Systems, Canada 

 
* 

After my first openspace-online where I struggled a little (comparing it to face-to-face). 
This second time I started to REALLY enjoy working with the software. I value the 
easiness, the userfriendlyness, the clarity - and the opportunities it provides. Being able 
to work with colleagues all over the world with no costs and extra time for travelling is 
just amazing. What a joy and how practical to be able to connect at the same time with 
others in Sweden, Australia, Canada, France... and then work as effectively as we did 
just with some little movements of my fingertips! 
 

Marei Kiele, Change Facilitator, Germany and USA 
 
* 
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It was a great to experience Open Space in the Online-version. It fully fulfilled my 
expectations and I'm fan of OS, so my expectations were not small. I see the online-
version as a possibility to use OS easily in international organizations without travelling 
and I see it as a tool for citizens participation as well. I look forward to experience it 
again! 

Lise Damkjær, Learning4life, Denmark 
 
* 

As a facilitator of Open Space Technology, I am delighted and impressed with 
OpenSpace-Online. I was curious about its effectiveness as I had only face-to-face 
meeting experience. I was impressed by the elegance of the process - everything was 
addressed that needed to be addressed in keeping with the integrity of Open Space 
Technology. I learnt that not being face-to-face can be a very powerful learning 
experience. Without the "distractions" of body language, once "listens" and "speaks" 
more deeply. For me I was consciously aware of less ego interference....an aha moment. 
Thank you for such a great tool. 

Robyn Stratton-Berkessel, Founder LIT Global, USA 
 

* 
Dear OS-Online-Team, thank you very much for developing this brilliant software. It is 
very easy to use and the results are amazing. The software enables the participants to 
maintain a lot of ideas, insights and creativity and the networking emerges out of the 
inspiring online-process. All in all the OS-Online-Conference provides a very effective 
opportunity for virtual and spirited collaboration! 
 

Gernot Znidar, Carpe Diem Organisationsberatung, Austria 
 

* 
I just wanted to congratulate you on the clarity and attention to detail in your instruction 
sheets for the online conference. Extremely clear and logical and with all the appropriate 
information you need (such as the url) clearly present and visually linked. Great work! 
 

David Smith, Australia 
 

* 
Again, congratulations on your event, on your kindness and professionalism. Quality is 
outstanding. 

Luiz Sambiase, Brazil 
 

* 
You're doing remarkable, earth-shifting work with openspace-online. I'm a fan & 
supporter & will do whatever I can to help drive the use of the tool with others I work 
with. 

Tina Morgenstein-Wagner, USA 
 

* 
I have been working with the Government of Ontario (and know others working with 
Industry Canada) on the development of things like Integrated Service Delivery to 
Business using IT and Counter infrastructure and previously with a project call Ontario 
Business Connects with which we have explored and used eCollaboration approaches. We 
wrote a piece a couple of years ago on the need for the approach and the kinds of 
synchronous and asynchronous sites that were available. There has been lots of work on 
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facilitating virtual communities, and this was a key topic at the Vancouver OSonOS and 
several on-line conferences. As for the experience closest to Open Space Technology, I 
think Gabriela Enders openspaceonline is the best. 

Larry Peterson, Canada 
 

* 
Hi Guys, firstly, let me thank you again for providing an opportunity to try out your 
software and to meet so many interesting issues regarding Open Space. This was my 
first OS session - and I found it really useful. I think you have done a great job in 
conceiving of this software and developing it. Best of luck with your business - I look 
forward to the opportunity to use your services commercially at some time in the future. 
 

Peter Fall, Australia 
 

* 
Thank you, Gabriella, and the OpenSpace-Online Team for making the four hour open 
space experience so wonderful. The instructions for downloading the software were easy 
to follow and then the software itself was easy to use during the sessions. What is really 
amazing was that persons from nine different countries were able to share ideas about 
facilitating global change in "real time." It is amazing to recall that it was evening in 
Europe; late afternoon in Brazil ; early afternoon in Haiti and Canada; and 4 o'clock in 
the morning of the next day for participants from Australia and New Zealand. What I 
really enjoyed was the willingness to respect the ideas as presented about some very 
serious global problems and then to move on with high play:-) I was prepared to be 
surprised! One surprise was that I loved the side conversations about wine. This was an 
extraordinary experience. Clearly the "right people" participated. Again, many thanks for 
the invitation to participate. I look forward to the next one. 

Sheila T. Isakson, USA 
 

* 
I enjoyed the participation in this conference very much. The small group work to share 
with colleagues of similar interest could have been a bit longer to produce some real 
action. Otherwise I found the software and the system excellent, and I really believe that 
it should be used in some of the developmental contexts, in which I am working. In this 
connection I will get into touch with you soon. 

Claude Ribaux, Switzerland 
 

* 
Among the international Open Space practitioner community, there is general consensus 
that Gabriela's software is the closest thing in cyber space to participating in a face to 
face Open Space Technology meeting."  

Chris Corrigan, Canada 
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4.1. Comments from Closing Circles of OpenSpace-Online® Conferences 
 
It is funny that though there seemed to be conversations going all over the place at first, 
some sort of order and actions emerged ... the natural dance of chaos and order 
happening I suppose. Thanks Gabriela! I enjoyed my first Open Space Online experience 
very much! Thanks for the interesting evening. I feel most privileged to be connected to 
you. 

* 
I think that reserving the space and taking the time to think about topics like this one 
have value. This theme is broader than ideas that I usually think about. Thanks everyone 
for being willing to experiment with online open space. 

* 
Fantastic! Thanks for first step in knowing about openspace onlines possibilities. 

* 
How can we as an organisation use the virtual OST tool - it devenitely is an interesting 
instrument! Thanks for setting it up! 

* 
Many thanks to the participants and the perfect "environment". 

* 
Thanks for the opportunity to experience this work form in practice 

* 
Now we need a glass of champaign !! Tchin !! Tchin!! to celebrate this Open Space Online 
successfull session. 

* 
I like the experience and meet some interesting new people here. 

* 
This is really fun! I think that having this opportunity is very special. 

* 
Thanks for this learning experience. Oooaoo lots of space!!!!!!!!!!!!!! 

* 
This has been a great experience. Thank you all for sharing your wisdom and 
experiences. 

* 
I like the software and appreciate the chance to experience how it works. 

* 
This has been a wonderful learning and fun experience for me - thanks everyone! 

* 
Thanks to all for making it possible and for turning up :) It's been a great introduction to 
Open Space Online for me. 

* 
Thanks for all the fun and interesting conversations. love the cartoons on the software. 

* 
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It is great to connect across the world and I think the software does it well, given the 
constraints of typing. 

* 
I found it a good experience to connect with many people whom i have met online or f2f 
and new people too. Plus valuable ideas emerged. And I learned about the potential of 
this online forum. Nicely done all!! 

* 
If this is virtual reality.....I can handle it......you were all great. Thanks! 

* 
I would like to play with this process in the context of needing to make decisions about 
something..... that would bring an entirely new dimension to what we did today ... 
Great work on the software guys and I guess you will let us know how to get it/buy it if 
we want to use it with our own groups? 

* 
This is a wonderful tool and it allows you as much freedom as f2f Open Space does so I 
have sometimes been a bumblebee, sometimes a butterfly and I love butterflies. Thank 
you all. 

* 
I am impressed by the speed of the connection and the great folks who have come. 

* 
This is my first OS. It's going great. Had some great discussions already! 

* 
Your software team did a great job. Regarding the complexity of possibilities, it IS 
intuitive!! 

* 
The software is great - still can't get my head round the fact i'm communicating with folk 
from across the globe real time ... really great to be here! 

* 

This is an example of better-than-other online tools... 
* 

I enjoyd the nonverbal conversation - thanks for ))><(( ... 
* 

Gabriela, thanks so much for creating this software. Today, it was the first time I used 
the priorization & first-steps-tool (special). The software is brilliant. I wish you  and your 
team all the best and a worldwide success!!! 

* 
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5. Opportunities to organize OpenSpace-Online® Conferences 
A major feature of the online method is how quickly a meeting can be planned and 
organized. This allows people and organizations to immediately address important 
questions, subject matter, or business issues and to determine results and actions steps 
together. Participants only need to be interested in the conference theme in order to 
participate, even without previous knowledge. The second major feature of the 
conferencing system is the ability to set up meetings independently. In the following brief 
information about the two opportunities to organize OpenSpace-Online® events: 
 

 
 
5.1. OpenSpace-Online® License-Model 
With the complete OpenSpace-Online® conference system, licensees can plan and 
manage individual conferences quickly and independently and carry them through via 
Internet, Extranet, or Intranet. A full OpenSpace-Online® license provides companies, 
organizations, universities, schools, associations, clubs, cities, and communities with the 
opportunity to design their internal or external communication in a new and very efficient 
way. Without any technical adaptations licensees can install the system very fast and 
easy. An OpenSpace-Online® license is for a 100% independent and autonomous use and 
control of the conference system through an individual server of our customer without 
limitation of individual online conferences and / or the number of participants during the 
entire license period. Licensees can work comfortable with the complete system, which 
contains the Server-Software, the Conference-Software, the Administrator-Tool and the 
Supervisor-Tool. The OpenSpace-Online GmbH offers cost-efficient licenses for one, two 
and three years and allows additional high rebates for non-profit organizations.  
Further information and prices at >>> 
 
5.2. Booking and organizing single OpenSpace-Online® Conferences 
Any individual can become a conference organizer by going to the OpenSpace-
Online.com website and setting up a conference. The process is simple to follow and 
takes a very short time. Organizers can then plan, organize, and prepare their own 
OpenSpace-Online meetings independently, simply, and quickly. And also if organizations 
or groups want to organize OpenSpace-Online® conferences at longer intervals, it could 
make sense to use the "Online-Booking-Service" (Application Service Providing) of the 
OpenSpace-Online GmbH at www.OpenSpace-Online.com. In such case, organizers 
choose here their individual conference design, calculate the individual conference price, 
and book this single OpenSpace-Online® conference easy and fast. All of the tools the 
organizer needs to successfully plan the meeting and to invite participants are available 
for download on the website. On the date of choice, the Conference-Server of the service 
provider will automatically provide the conference. This model of use also provides small 
companies with the opportunity of working with their teams and/or clients with the 
OpenSpace-Online® method - fast, independent and cost-efficient.  
Further information and prices at >>> 

http://www.openspace-online.com/oso_en/data/to_oso.php?l=1f0e3dad99908345f7439f8ffabdffc4
http://www.openspace-online.com/oso_en/data/to_oso.php?l=1f0e3dad99908345f7439f8ffabdffc4
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6. Links and Further Information 
 
OpenSpace-Online® Screenshot Software-Presentation (website) 
 
1-Page Information about the OpenSpace-Online® (PDF) 
 
2-Page Information about the Face-to-Face Roots of OpenSpace-Online®  (PDF) 
 
 
You are warmly invited to visit our website at www.OpenSpace-Online.com to obtain 
extensive information regarding the OpenSpace-Online® methodology, the OpenSpace-
Online® booking area for organizers of singular events, the OpenSpace-Online® license 
model, and to order our free Newsletter. 
 
 
OpenSpace-Online GmbH - The Power of People! 
Resselsteig 30, 12209 Berlin, Germany 
Fon: +49-(0)30-77 23 169 
Fax: +49-(0)30-77 39 20 21 
eMail: contact@OpenSpace-Online.com 
 
 
 
 

Thank You! 
We would be pleased if our eBook offered you new ideas 
and possibilities. If you have any questions or interesting 
project ideas please write us. We would be equally grateful 
for your recommendations, for forwarding the document or 
the download link to other people or organizations, or if 
you want to include the eBook download link into your 
website. We extend our thanks in advance for your efforts! 
Gabriela Ender & Team look forward to hear from you! 

 
 
eBook Download-Links: 
 
In English: 
http://www.OpenSpace-Online.com/OpenSpace-Online_eBook_en.pdf 
 
In German: 
http://www.OpenSpace-Online.com/OpenSpace-Online_eBook_de.pdf 
 

http://www.openspace-online.com/oso_en/html/presentation_english/index.htm
http://www.openspace-online.com/daten/download/OpenSpace-Online_One-Page.pdf
http://www.openspace-online.com/daten/download/What_is_OST.pdf
http://www.OpenSpace-Online.com
mailto:contact@OpenSpace-Online.com
http://www.openspace-online.com/OpenSpace-Online_eBook_de.pdf
http://www.openspace-online.com/OpenSpace-Online_eBook_en.pdf
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